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M3BecryBame 3a oapikana pabotHa cpeaba

[TounrTyBauu,

Be usBecrysam pexka Ha gen 14.11.2023 roguHa, npercraBHuuu oj [‘eHepanuuor
Hupexkropar 3a 3emjomenue wu Pypanen paspoj oj bpucen 6Gea Bo pesusopcka
MucHja/paborHa nocera so Pesusopckoro Teno 3a peBU3Mja Ha MHCTPYMEHTOT 3a
npernpucranta nomoiu (UITA).

Ha mucwmjara ce guckyrupaue 3a cocrojbaTa co Haoaure Ha PT of pesusuute Ha HITAP]]
nporpamara Kako v hMHaHCHCKaTa KopeKLuja o HaoauTe, peBM30pcKaTa MeTooJI0ruja
3a UITA 2021-2027, manpgaror Ha PT 3a nporpamupadkuot nepuog 2021-2027.

WUcro rtaka ce pasrosapawe 3a MeTogosomKHOT npucran 3a 3ajakHyBame Ha
Kagposckure KanauutetTy Ha PT, o6ykure M TeKoBHUTe akTUBHOCTM BO BpCKa co
Pesusopckara Crparernja 3a UIA 2021-2027 u [Ipupaunuxor Ha PT 3a pesusuja Ha
UITAP[ 11.

Emunuja Aranacoscka-JopaHoBui
Cosernux Ha ['naBHuOT pesusop

3a METOAO0JI0rHja U PA3BOj Ha peBu3ujata




PROGRAMME OF THE AUDIT MISSION
13 — 14 November, Skopje

AGENDA
Enquiry No PRE/2023/002/MK - bilateral meeting and accreditation issues

Day 1, Monday 13.11.2023
Venue (all day): premises of IPARD Agency, Blvd. “3" Macedonian Brigade” 20, Skopje

Time Activities Description
Opening meeting with NAO,
N‘;\O Suppo_rt nffice > Presentation of the objectives of the meeting
09100 — 09h30 (NAOSQO), National Fund
(NF), IPARD Agency (1A), » Presentation of the meeting agenda
Managing Authority (MA) and ‘ gag
the Audit Authority (AA)
> Accreditation criteria given score 2 “works partially”
> AA’s findings and recommendations addressed to the [A —
. . corrective measurcs
09h30 - 12h00 m:ctmg with the IA and the » Staff situation, workload analysis, finalisation and
upgrading of SAP accounting system for recently entrusted
measures 1, 3, 7 and 9 for [IPARD III
> _Follow-up of DG AGRI recommendations
12h00-13130 | Lunch break
» AA’s findings and recommendations addressed to the
; . : - ' ures
13h30 — 1shoo | Mecting with the NAO, | ?t?i? q:\rﬁ:?osr? :::)(lj'kl?;ad Zﬁiiﬁil‘fﬁiﬁ?inc staff retention
NAOSO, NF and AA SUMALION, ‘Worldaac. ana’ysis &
and motivation policy for system for recently entrusted
measures 1, 3, 7 and 9 for IPARD [11
» AA’s findings and recommendations addressed to the MA
15h00 — 16h30 Meeting with the MA and the — corrective measures
AA »  Staff situation and workload analysis, also including in

view of IPARD III

Day 2, Tuesday 14.11.2023
Venue (morning pary): premises of Audit Authority, Str. “11 Oktomvri” 36, Skopje

Venue (afternoon part): premises of IPARD Agency, Blvd. “3" Macedonian Brigade” 20, Skopje

» Appendix 1 of the letter of findings
09h00 — 12h00 | Meeting with the AA »  Staff situation, workload analysis, audit mandate in view of
IPARD III
12h00-13h30 | Lunch break
Bilateral meeting with all | & Einancial correction proposed (EUR 21 889.18
13h30 - 15h30 | 1p AR Ty Autherities Prposed :
15h30 — 16h30 | Meeting with  the NAO, | Concluding remarks and closing of the meeting

NAOSO, NF, IA, MA and AA




